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Ideal-it is a network 

•with more than 
60.000 contacts in line with the international coope ration 

strategy of the European Commission

•with 15 years experience

•supported by 
more than 88 ICT national partners 

from 75 Countries: EU MS and Non-EU (see map next slide)
= Ideal-ist Consortium members

Ideal-it is a network

65

WhoWho we we areare ……



Associated Countries, Eastern European Partner Countries (EEPC), 
Mediterranean Partner Countries (MPC), Western Balkan Countries (WBC), 
Emerging economies,Developing Countries, Industrialised Countries

IdealIdeal--istist membersmembers ……



•high expertise in proposal writing and project management
� network of National Contact Points (NCPs) in the ICT theme and 

organisations appointed by them 

•long-standing experience in EU Framework Programmes

•an unique quality labelled partner search tool 
� to connect newcomers and experienced researchers

•an international Quality team 
� to support proposer e.g. to better focus proposals

•Ideal-ist services
� eNewsletter, Service Map, Brokerage events with own brokerage 

tool (F2F)

IdealIdeal--istist offersoffers ……



Ideal-ist supports Small and Medium enterprises (SMEs), Academia, 
Non-profit Organisations, larger Companies and public Administration, 
Newcomers, Research Organisations and consultancies in:

•interpreting the ICT work programme of FP7

•submitting project ideas in line with the Challenges & Objectives of 
FP7

•finding the right partners for their project

•joining as partners to other proposals 

•joining on-going projects via competitive calls launched by project 
coordinators

IdealIdeal--istist servicesservices ……



1st Step
Proposer inserts a new Partner Search online

5th Step
Potential partners send EoIs
(Expressions of Interest ) to the proposers
(on average 50 per PS)

2nd Step
The PS is checked by a local representative

3th Step
Quality Team check PS according

to subjective and objective criteria : Quality label

4th Step
PS is published & distributed to subscribers of the 

national Ideal-ist mailing list (60.000 contacts)

6th Step
Proposer 

replies to EoIs
(Standard reply Form)

7th Step
Proposer chooses partner(s) 

and build consortium 
(98% success rate)

8th Step
PS is closed and Proposer

fills in feedback form

------------

HowHow IdealIdeal--istist

findsfinds partnerspartners for for youyou ……



So far in FP7 ICT Calls:

• about 1000 partner searches published with a Quality 
Label

• these represent 8,4% of the total proposals submitted 
for ICT calls

More than 25.000 responses (EoI) generated

• > 90% of the PS find suitable partners

• ~ 80% of the cases finally submit a proposal

• between 22% and 42% of these are evaluated over 
thresholds (depending on the call), with an average 
score over 11/15

22% 42%

8,4%

IdealIdeal--istist SuccessSuccess Story Story ……



This success results from:

•the effectiveness of the Quality check against predefined criteria 
support for the proposer e.g. to have better focused submitted 
proposals 
increase the chances of being retained for funding

•the support for completing the consortium by the unique and fast 
partner search tool , 

beneficial for enhancing the chances for a positive evaluation

•the support of the large international ICT network,
publishes each partner search in more than 75 countries
worldwide

IdealIdeal--istist SuccessSuccess Story Story ––

soso far far inin FP7 FP7 ……



If you would like to submit a Partner Search
Register as a Proposer 
http://www.ideal-ist.net/createMember
Log in, create and submit a Partner Search

If you would like to submit an Expression of Interest
Reply to open Partner Searches if you match the profile sought and have 
the expertise to carry out the activities foreseen 
http://www.ideal-ist.net/partner-search

Register to your National Newsletter (mailing list)
You will receive regular communications on open Partner Searches
http://www.ideal-ist.net/partner-search/newsletter_sub scribe

HowHow to to getget startedstarted ……



The Ideal-ist partnersearch tool is also open for the

PPP Calls and the ICT PSP ! 

It works for SMEs as well!

For more details please contact your

National Contact Point

http://cordis.europa.eu/fp7/ict/ncps_en.html

IdealIdeal--istist andand CIPCIP--ICT PSP ICT PSP ……



CooperationCooperation

JRCJRC

PeoplePeople CapacitiesCapacities

EuratomEuratom

Intelligent Energy Europe Intelligent Energy Europe 
Programme Programme (IEE)(IEE)

Information Communication Information Communication 
Technologies Technologies –– Policy Policy 
Support Programme Support Programme 

(ICT PSP)(ICT PSP)

EUEUEUEUEUEUEUEU Structural FundsStructural FundsStructural FundsStructural FundsStructural FundsStructural FundsStructural FundsStructural Funds

NCP NCP PolandPoland -- Areas of ServiceAreas of Service

IdeasIdeas

Entrepreneurship & Entrepreneurship & 
Innovation Programme Innovation Programme 

(EIP)(EIP)



Organization ChartOrganization Chart

BIO Office:BIO Office:
•• HealthHealth
•• FoodFood
•• EnvironmentEnvironment
•• SecuritySecurity
•• SpaceSpace
•• EURATOMEURATOM--FisionFision

TECH Office:TECH Office:
•• EnergyEnergy
•• ICTICT
•• NMPNMP
•• TransportTransport
•• SSHSSH + SIS+ SIS

MOBILITY Office:MOBILITY Office:
•• IDEASIDEAS
•• PEOPLEPEOPLE
•• JRCJRC
•• INFRASTRUCTURESINFRASTRUCTURES
•• InfoInfo Center for Center for 

researchersresearchers

Finance & ProjectFinance & Project
Management OfficeManagement Office ::
•• INCOINCO
•• FinanceFinance (FP7 +       )(FP7 +       )
•• Legal & IPRLegal & IPR

INNOVATION Office:INNOVATION Office:
•• REGPOTREGPOT
•• REGIONSREGIONS
•• SMEsSMEs
•• SFSF
•• RPK CentrumRPK Centrum
•• PTPPTP

KPK Office:KPK Office:
•• SecretarySecretary
•• PromotionPromotion
•• NCP Net NCP Net 

coordinatorcoordinator

IT OfficeIT Office ::
•• WEB WEB servicesservices
•• Analyses & Analyses & 

StatisticsStatistics

NCP ManagerNCP Manager

•• CIP EIPCIP EIP

CIPCIP

•• CIP CIP ICTICT--PSPPSP

Net Net ofof RCPsRCPs



ScopeScope ofof ActiviActivitiesties

� Fundamental activities - aimed at the broad range of  potential beneficiaries,

TypesTypes ofof activitiesactivities ::

� Activities aimed at specific organizations, institu tions that are close to a decision 
to join the FPs, or have already decided and are se eking assistance in a particular 
case,

� Lobbying for systemic change, and inspiring action to create structures 
strengthening research capacity and Polish industry , enabling wider participation 
in the EU initiatives.



� Organization of events in relation to FP7 and CIP ( conferences, seminars, 
information days, workshops, community meetings, sp ecialized 
trainings, proposers’ days, networking and brokering  meetings ...),

� Organization of information and promotion booths at  events,

� Consulting and call centre service on FP specificit y,

� Guidance for Proposers and Project Partners – from t he Idea to the 
Proposal submission, 

Range of ResponsibilitiesRange of Responsibilities

� Support of the Ministry of Science and Higher Educa tion on research-
political Decisions,

� Support and representation of the Ministry in the  Thematic Programme 
Committees,



� Participation/coordination of the European Network N CPs projects,

� Publishing - preparation and printing of promotional  materials 
(publications, leaflets, invitations, etc.) devoted  to FPs,

� Maintenance and updates of FPs participation databa ses – analyses & 
statistics,

� Maintenance of WEB pages (Polish & English) related  to specific 
programmes: www.kpk.gov.pl , http://www.euraxess.pl and 
www.cip.gov.pl

� Consulting service on the use of Structural Funds.

Range of ResponsibilitiesRange of Responsibilities



FP7 FP7 -- Basic Basic StatisticsStatistics

ParticipationParticipation ::



FP7 FP7 -- Basic Basic StatisticsStatistics

ParticipationParticipation ::



FP7 FP7 -- Basic Basic StatisticsStatistics

ParticipationParticipation ::



FP7 FP7 -- Basic Basic StatisticsStatistics

ParticipationParticipation ::



FP7 FP7 -- Basic Basic StatisticsStatistics

PL PL ParticipationParticipation ::



SME = 14,3% SME = 14,3% 
shareshare

SME = 18,0% SME = 18,0% 
shareshare

AllAll ICT ICT beneficiariesbeneficiaries::

PLPL ICT ICT beneficiariesbeneficiaries::

SME = 16,9% SME = 16,9% 
shareshare

Funding assigned to all beneficiariesFunding assigned to all beneficiaries

FundingFunding assignedassigned to to SMEsSMEs

NumberNumber ofof allall beneficiariesbeneficiaries

Number of beneficiaries among Number of beneficiaries among SMEsSMEs

ŹŹrróóddłło: Opracowanie KPK na podstawie bazy o: Opracowanie KPK na podstawie bazy EE--CORDACORDA (wydanie 8.0)(wydanie 8.0)

FP7 FP7 -- Basic Basic StatisticsStatistics



Lublin

Gdańsk

Łódź

Kutno

Ożarów Mazowiecki

Toruń

Gdynia

Pervasive and Trustworthy network and service 
infrastructures

Cognitive systems, interaction, robotics

Components, systems, engineering

Digital libraries and content

Towards sustainable and personalised healthcare

ICT for mobility, environmental sustainability and 
energy efficiency

ICT for Independent Living, Inclusion and 
Governance

Horizontal support actions

Contribution of the ICT Theme to Public-Private 
Partnerships for R&D in the EERP

Future and emerging technologies

Polish ICT potential

Source: KPK elaboration with eCorda database (Release 6.0)
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Andrzej J. GalikAndrzej J. Galik
email: email: andrzej.galik@kpk.gov.plandrzej.galik@kpk.gov.pl

National Contact Point
for Research Programmes of EU
Institute of Fundamental Technological Research
Polish Academy of Sciences

ul. Krzywickiego 34
02-078 Warszawa 

phone:   +4822 828 74 83 
fax:        +4822 828 53 70 
e-mail:  kpk@kpk.gov.pl

HomeHome pagepage :: http://www.http://www.kpk.gov.plkpk.gov.pl

PS (PS (IdealIdeal --ISTIST):): http://www.idealhttp://www.ideal--ist.netist.net//

Useful InformationUseful Information

i

ICT Team / ICT Team / StatisticsStatistics ::

MaMałłgorzata Glinieckagorzata Gliniecka
email: email: malgorzata.gliniecka@kpk.gov.plmalgorzata.gliniecka@kpk.gov.pl

Aleksandra IhnatowiczAleksandra Ihnatowicz
email: email: aleksandra.ihnatowicz@kpk.gov.plaleksandra.ihnatowicz@kpk.gov.pl

Thank you for your attentionThank you for your attention

Marta Marta RRóószkiewiczszkiewicz
email: email: marta.roszkiewicz@kpk.gov.plmarta.roszkiewicz@kpk.gov.pl


